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Monthly Board Meeting Agenda
Sheridan County Public Library Board of Trustees
Wednesday, March 6th, 2024 @ 2:00 pm-6:00 pm
Fulmer Branch Library, Inner Circle Meeting Room

Remote Access (Zoom access opens up at 2:00 pm):
https://us02web.zoom.us/j/6082518544?pwd=VDFablErRIRgbmxHVXRIbEINOTVsUT09

Meeting ID: 608 251 8544
Passcode: 3350335
Telephone Access: (253) 215-8782 or (301) 715-8592

I. Call to order
II. Welcome of guests
III.  Approval of agenda
IV.  Public Comment - Sign in Sheet

V. Strategic Planning - Peak Consulting, Trustees, and Executive Director

Mission Overview

Strategic Planning Process Overview

SWOT Process Overview

Staff & Stakeholders SWOT/Feedback by themes overview

Strategic SWOT development with Board of Trustees and Executive Director
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VI. Adjournment

Next Regular Meeting: Wednesday, March 20" at Fulmer Branch Library, Inner
Circle
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