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Monthly Board Meeting Agenda
Sheridan County Public Library Board of Trustees
Thursday, March 7th, 2024 @ 8:00 am - 12:00 pm
Fulmer Branch Library, Inner Circle Meeting Room

Remote Access (Zoom access opens up at 8:00 am):
https://us02web.zoom.us/j/6082518544?pwd=VDFablErRIRgbmxHVXRIbEINOTVsUT09

Meeting ID: 608 251 8544
Passcode: 3350335
Telephone Access: (253) 215-8782 or (301) 715-8592

I. Call to order
II. Welcome of guests
III.  Approval of agenda
IV.  Public Comment - Sign in Sheet
V. Strategic Planning — Peak Consulting, Trustees, and Executive Director
A. Complete Strategic SWOT
. Define Strategic Initiatives

B
C. Operational Goal Suggestions
D. Next steps and wrap up

VI. Adjournment

Next Regular Meeting: Wednesday, March 20" at Fulmer Branch Library, Inner
Circle


https://www.google.com/url?q=https://us02web.zoom.us/j/6082518544?pwd%3DVDFablErRlRqbmxHVXRIbEJnOTVsUT09&sa=D&source=calendar&ust=1603116325963000&usg=AOvVaw28UFq6NBa6lxHBKtWusIJx

